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1  Answer the follow n%ktlons briefly : 14
i % 7/

(1) Define the management

) Expla(r\conceptuaf skills of a manager.
(3) State a characteristics of attitude.
@ hat |x

5) xplain t@chnlcal skills of a manager.

|fference between motivation and incentive ?

is job satisfaction ?

—
N\ -
\

(,,,,,,(,Z)W%What is a call-centre ?

/
@\ How can a manager be effectively utilised in 7
\
\Y% organization by his various roles ?
\>(b) Explain the human skills of manager. 7

OR

(@ Explain importance of management to an organization. 7
(b) State two types of leadership style. 7
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3 (@ "Attitudes once formed are difficult to change". Explain. 7

(b) "Motivation is a continuous process". Explain. 7 /
OR \/‘/

3 Define leadership. Explain characteristics of any one leader }4*

AN
of your choice. \ [\\\ )
//’17\\ —/

o o 9

4 (& What is motivation ? Explain various tools of \\\J//’

motivation. //jj

‘ <
(b) Discuss the various benefits of outsourcing.\x 7
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4 Explain the concept of attitude. How does attitude .- 14

"
\ v
~. \\./)
differ from opinions and beliefs. How doe?g’\ehtiwfudé affect
behaviour ? //\x

As a 14

consultant you are required to explain and every step

in detail for setting up a call ént\a\ u may assume any

industry for specification. %&\\\\;\ )
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