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(2) All questions are compulZX//
(3) TFigures to the right indicate ﬁnal

question.

ks of the respective

1  Answer in brief: ‘\\\,,, // 10
(1) What is a call e ‘7—
(2) Define the . term ma gément

) What are tequ/( al skills and personal skills ?
\(4’f What is posm e and negatlve motivation ?

ortant for every manager to study and 12
subject of behavioural science ?
OR
ss the various roles of a manager. 6
at is job enrichment ? How does it differ from 6

\\ \/ | \job enlargement ?

/ Distinguish between directive and non-directive 6
ﬁ P counselling. ‘

}\\ / (b) Dsiguss the carrot and stick approach of motivation. 6 |
~_ O R
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3 Explain Maslow's theory of needs. Also outline the 12 S
mmportance of motivation in an organization.

4 1scuss the various styles of leadership with their 12 \x

merits and demerits.
OR ' |
4 (@ Write a note on scope of management. [ 6 —

. O y Discuss the benefits of outsourcing. \\\

5 Write short notes : (any two)

0 Attitude .
2y~ Need for counselling
\@) @m Vision and Goal.
6 CASE STUDY : R\,

Murthy, ia s clérk with the markpﬁi ng di "(;n of Aarti

Trading Corporation (ATC). He wﬁte:\% study MBA,

however, due to certain reascns the Id not acquire this

degree. He is associated:with \a we own social and

charitable organization and ]

12

a
AN

ted some contacts
img favours for ATC

Preby cul
which are being used by him for ge
and its director, Mr. Rangrajan, |

He believes workin bé’\bﬁ'el tionship basis. Hence, he

N . S
works for selected people-in »,e,,fﬁ:ganlzatmn who maintain
good inter-person al relationship with him. He often reports
late for work andms:éfsgfthe;/c\irganization’s resources for his

personal gains. \ \

Several emplay es in the marketing division have
complained to the director about his indifferent attitude
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