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(2) Attempt any five questlory \
1  Answer the following \

(1) Define the term Managemen V.

(20 Explain the deC|S|on/a+r 0 manager.

(3) State the difference! be\tcvtveen mission and purpose.

(4) Discuss the ter ~stress and frustration.

(5) Motivation is a con s process - justify the statement.

(6) Give any three beneflts of outsourcing.

(7) What is call ce QMV(

14

2 (@ List down fun yns of management and explain them,
(b) Discuss the r of organization behavior in making of
sful organlzatlon

3 (@) lain type of 'counseling'.
ine attitude. Discuss the functions of Attitude.

4//(3) leadership. Describe characteristics of leadership,
(b) What is B.P.O. ? What services are being offered

\ \ )/@VBPO'7

5 ) Define motivation. Describe importance of motivation.
(b) Explain skills of manager.
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6 Write short notes : (any two) 14
(@ Call center set up
(b) Outsourcing RN
(©) Leadership style AC N
(d) Negative and positive motivation. @/\\
‘ Y
/;::::\\ N\
7 Read carefully the following and answer the question /| 4 \EA
\ ) )
following it : /;;7\\\;://

Vikram earned his post graduate Degree fr‘\/m ﬁ
University in the North East India. He got a regular teggh\in@’
post in the same college. Though Vikram was hﬁf(kwogkjng
but not ready to accept challenges of new en nment. Some
of his faults were to enter the class often f'%@ﬁ %m' utes
late, to get irritative when student ask q gés'gn hile he
teaches, not to update his knowledge }r/IT\ hé\égbjects he
teaches and bounging routine matters to @eéd\\f}:lepartment
or to peer for decisions. Complains M@K;am from the
students pouring even in written/j@éna\l‘t became a real
problem for the Head of the depa{tmém\and how to tackle

NN
the same. AN\

The Head, found Vikrarfr/’(/\aé\ plaiﬁ\and innocent by heart.
He, therefore, decided to<r/noti\\/\ate )(/ﬁkram by saying that
each new teacher even myself fac\e\s/ ch problems, which can
over come over the perio,o“ﬁth\bqgfysincere efforts. 1 am sure
that you are doing the >a“ an}l}keep it up. Be more objective
and specific in your%f?&r\t ~I"sée potential in you to emerge
as a very effective teacher in days to come "Vikram imbibed
all these and a{s' red the-head to honour his advices. He then
left for his clas§\v\vi/t/ new challenge and determination to
excel in his task }Q/t with in a week, Vikram improved his
teaching and the student reported their satisfaction to head
of the/{@rtmen@ver Vikram's teaching.
Questions
(1) / /Comment.on the issue involve in this case.
( / I/fyou were the Head of the Department, how would you

R pr9v§5 Vikram ?
/;{,?a)\%y/o{lr opinion, which motivation theory can help

m tivate Vikram ?

\ o
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