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1 - Answer the followmg briefly : 12

~ (a) Discuss the terms conflict, stress\‘
~(b) Explam the term role perce n

o -~ A) What is Free-rein style of le p’
Lo (d) Motivation is a conti ocess — Justlfy the statement
R - (&) What are the qualiti ane‘é‘ectwe counselor ? :
o ',Explain"the need of o m'c,mg , e —

the role of rgamsatlonal behaviour in \’ 6

of a successful organisation.
e difference hetween formal and 6
isation structuxe B .

various beneﬁts of motwdvxon How does it 6

| agfec uman Behaviour ? |
‘ OR
// it do you mean by Quality of Work Life (QWL) ? 12
\mhat are the factors relevant for improving QWL and what
-: : are the effects of QWL 7 _
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4 Discuss the various qua.htles of a manager as a leader 6 NN
@V Explain : Leadership styles ' AT

OR;

4 (a) What is out sourcmg ? Exp ain the beneﬁts of

‘ out sourcing.
,P,_/E) Explain need of counsehng{,

5  Write short notes : (any three) ‘
A1) Difference between Leaders} ip and Management

(2) Scope of management

3y~ Managerial skills
(4) Call centres set-up.

6 Humlog Bank is a new comer in the field of bankm
The bank management is very ambltlons and conﬁ
grabbing a big chunk of business. -

In order to full its high profile amhltlons“

ordered incentives to its marketing staff for/}lr
clients especza]ly high worth corp;Z}/tZ cli %ketmg

employees were given a fixed percentage of th al business
" they brought with them. In a quest to get maximum incentives,
~ the marketing staff scouted for new customers with full force.
‘But the banix being a new oue didn't |
infrastructure-to cope with demands ef ch 4 large customer

‘base. This resulted in frequent msw ion of the customers
plamts p1led up

with the actual service staff _ T
against the service staff. ' b
On the contrary -the- Natlon Bank of Ahmedabad i8- e e

nn,,e_ugt;ps_n,ua_‘m".,__‘n_‘sl:aqﬂ' i i 2 ese—xts——————-——-—:—-
market share the bank has -
incentive scheme for its er

parameter wi propnag/welghtage of each parameter, as
explained
(1)  Individ
(2) Der

Eval/gfg, he' above situation and answer the fdllowing s
~ /18’ the motivation theory adopted by Humlog Bank
s'/ [ acceptable? Explain its advantages and disadvantages ?

_\_If you were a manager what kind of motlvatlon stretegy
\vould( /you adopt ?

/4 Does internal contest between employees 1mprove
(. < /\performance ?
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