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1. Answer in brief. ‘ 12
/6) State difference betﬁveei\l\/h ion and Purpose.
{]\KL(b) Define Organi: ﬁ@k B}lavmur
~/ () Explain 1}he rol /\Manager
—d Mention the; antéges of Democratlc Leadership.
t is BPQ ?
e factor@\affectmg individual performance
he role of Organizational Behaviour in 6
ing of a successful organization.
/ lain features of Organization 6
( R
\ o\ 1 ‘
IRNN 7// OR
// ﬁ \}) Are Management and Administration different ? 6
[ How will you resolve their terminological conflict ?
A
\ // \/wf Discuss the various functions of Management. 6
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But Mr. Jayesh’s subordinates are not happy with him.

They feel that Mr. Jayesh is not a good leader. He does k
not take care of the needs of his subordinates. They feel

~\

///%

Mr. Jayesh 1s a management’s toy and is only good at L
/ /

polishing. Moreover Mr. Jayesh is also not open to accept (
new ideas. His subordinates feel that although the1r/ /x

‘\\

department 1s loaded with full work, they are bemg; \ C‘
J
underpaid. All this results In a discomfort among the =/
subordinates. Any complaint made by the s di: &
would not be accepted by the top managem

of his good impression with the managem

G \
staff is demotivated and demoralized. >
. \ ‘\

Evaluate the above situation and ansWe&e i‘ollowmg

questions : (/ (7 x

1. What qualities of a % 1e§a%are missing in
Mr. Jayesh Shah ?

9 What are the quaht;tea e&l v/ Jayesh Shah has to
improve in his tyl \a ership ?

3. If you are a top gement executive, how will you
ensure a.\ K;o emal a(tmosphere in the Finance
Department ? /<
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