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1 Answer the follo \e brlef and to the point ; 14
) Define t Ménagement' o /
~@h) L1s% Tthe' ‘Decis 'onal Roles' Of a manag%

(i) List dlffyx/ nt types of 'Counseling' and explain any one
of them

Write ﬁ% example each of top level, middle level and
lower level management.

R t is B.P.O?
i) What is meant by Quality of work life (QWL)?
Explain 'Job Enrichment'.

2‘ 48) Describe briefly the scope of 'Management'.

/jjj;r \\ 7// Jb) Explain the significance of 'Management'.

3 _(a) Explain the significance and benefits of Motivation' 7
\ in an organization.
’v(g) Describe positive motivation with suitable example. 7
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4 (a) What is Democratic Leadership?

(b) Write important characteristics of effective leaders.

ﬂ\w What are the various forms of 'Counseling'? Explain /:/;“7\\ — //
any one of them.

O
\51{) Describe the process of counseling. \\7‘// f
<&
6  Write short notes : (any two) 14
(@ Formal and Informal organization
() Managerial skills
() Significance of Call Center *
@ Utility of B.P.O. |
Read carefully the following c 14

questions following it :
Case:

young woman. Wary of rent/ she asked if they could
carry her across. Qne of the monks hesitated, but the other
quickly picked her up o his shoulders, transported her
across the water, and t her down on the other bank. She

Two travelling monks & \nver where they met a

us to i tact with women, but you picked that one
shoulders and carried her!" 'Brother', the second

\\uest /(ms
2NN\ R 2 LGruriniwe

V{th reference to the above case discuSs the factors
responsible for differences in the attitude of the two

\\ . / / monks.
) Descrlbe the functlons of attitude. Gra~?
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