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H-l822
B. C. A. (Sem. II) Examination

March/April - 2009

organisation structure & Behaviour : Paper - 202

Time : 3 Hoursl [Total Marks : 70

Instructions :

(1)

6nCs^"1
Studenls Slgnalure

(2) Answer any frve.
(3) All questions carry equal marks.

1 Answer the following. Be brief and to the point :

$) Define the term 'Management'. I
-€4 List the 'Decisional Roles' Of a managdr.

SD List different types of 'Counseling' and explain any one

of them.

@) write an example each of top level, middle level and

lower level management.

.9 What is ts.P.O.?

"$) What is meant by Qualitv of work life (QWL)?
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jfdl) Explain 'Job Enrichment'.
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'6) Describe positive motivation with suitable example.

Describe briefly the scope of 'Management'.

Explain the significance of 'Management'.

Explain the significance and benefits of 'Motivation'
in an organization.
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4 (a) What is Democratic Leadership? 7

&) write important characteristics of effective leaders. 7

J Describe the process of counseling.

t4

t4
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6 Write short notes : (any two)
(a) Formal and Informal organization

(b) Managerial skills

(c) Significance of CaIl Center .

(d) Utitity of B.p.O.

? Read carefully the folowing case and. answer the€ questions following it :

Case:

Two travelling monks reached. a river where they met a
young woman. wary of the current, she asked if they could
carry her across. one of the monks hesitated, but the other
quickly picked her up into his shoulders, transported. her
across the water, and put her down on the other bank. she
thanked him and departed. As the monks continued on their
woy, one was brooding and preoccupied. unable to hold his
silence, he spoke out. "Brother, our spirituar training teaches
us to avoid any contact with women, but you picked that one
up on your shoulders and carried her!" 'Brother', the second
monk replied, 'I set her down on the other sid.e, while you
are still carrying her'.

Questions :

-9 with reference to the above ."*TilbuJ'1fr;.'i"ctors'/ responsible for differences in the attitude of the two
monks.

-6 Describe the functions of attitude. eralz

what are the various forins of 'counseling'? Explain 7
any one of them.
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